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NAME: ____________________________________________

SCORE: __________
COOPERATING COMPANY:__________________________

DATE: ___________

OBSERVATION MATRIX NO. 2
A. Copy the Organizational Chart of your cooperating firm.
B. Prepare a list of the primary duties and / or functions of the positions identified in section A.


______________________

___________________________


______________________

___________________________


______________________

___________________________


______________________

___________________________


______________________

___________________________
C. Company Objectives

1. List down some of the firm’s / company policies with regards to the following:


a. Attendance



d. Promotion


b. Dress Code (Attach Pictures)

e. Flow of Communication


c. Hiring



f. Benefits / Incentives







g. Filing System and its Security

2. What are your personal reactions to those policies?
3. What do you think are the effects of these policies to the attainment of the firm’s objectives?
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